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8 ThingV ThaW Makeb
or Break \oXr VirWXalb
PreVenWaWionb
b\ Mark Sanborn, VirWXal PreVenWaWion InVWiWXWe 
b
b
YRXU IXWXUH LV PRUH GLJLWaO WKaQ LW HYHU ZaV. TKHb
H[SRQHQWLaO JURZWK RI WHFKQRORJ\ KaVb
LPSaFWHG HYHU\ aVSHFW RI KRZ ZH OLYH aQG GRb
bXVLQHVV.b
b
OQH bLJ H[aPSOH: YLUWXaO SUHVHQWaWLRQV. WKLOHb
YLUWXaO PHHWLQJV aUH QRW a QHZ SKHQRPHQRQ,b
WKHLU IUHTXHQF\ KaV LQFUHaVHG GUaVWLFaOO\,b
OaUJHO\ GULYHQ b\ CRYLG-19. WKLOH WKH VaPHb
SULQFLSOHV RI HIIHFWLYH FRPbLQaWLRQ aSSO\, WKHb
Za\ \RX aSSO\ WKRVH SULQFLSOHV KaV FKaQJHG GUaPaWLFaOO\.bb
b
YRX ZLOO QHHG WR bH JRRG aW YLUWXaO SUHVHQWaWLRQV WR VWa\ HYHQ. YRX ZLOO QHHG WR bHb
H[WUaRUGLQaU\ aW YLUWXaO SUHVHQWaWLRQV WR RXWSaFH \RXU FRPSHWLWLRQ.b
b
WKaW IROORZV aUH HLJKW RI WKH PRVW LPSRUWaQW IaFWRUV IRU \RXU VXFFHVV LQb
FRPPXQLFaWLQJ GLJLWaOO\. WKaWHYHU \RXU UROH, OHaUQLQJ KRZ WR JLYH a VXFFHVVIXO YLUWXaOb
SUHVHQWaWLRQ LV a GHaO PaNHU RU a GHaO-bUHaNHU. YRXU abLOLW\ WR JHW WKH UHVXOWV \RX GHVLUHb
PHaQV bHFRPLQJ a GLJLWaO SUHVHQWaWLRQ YLUWXRVR.b
b

#1 PlaWformb
b
WH GHILQH a SOaWIRUP aV WKH WHFKQRORJ\ \RX XVH. SRPHWLPHV WKaW SOaWIRUPŠZRRP,b
GRTRMHHWLQJ, MLFURVRIWTHaPŠLV GHWHUPLQHG IRU \RX. II WKaW LV WKH FaVH, aOZa\Vb
IaPLOLaUL]H \RXUVHOI ZLWK WKaW SOaWIRUP aQG WaNH aQ RQOLQH WXWRULaO LQ aGYaQFH. LHaUQ aWb

b



b

OHaVW WKH baVLFV RI ZKaW \RX QHHG WR NQRZ WR PHHW H[SHFWaWLRQVb
ZKHQ XVLQJ WKaW SOaWIRUP.b
b
WH VXJJHVW \RX WUXO\ PaVWHU WKH SOaWIRUP \RX XVH PRVW IUHTXHQWO\. BH JRRG aW VHYHUaOb
bXW PaVWHUIXO aW RQH. PURILFLHQF\ LV LPSRUWaQW, bXW PaVWHU\ ZLOO VHW \RX aSaUW.b
b

#2 PreVenceb
b
YRXU SUHVHQFH LV KRZ \RX FRPH aFURVV WR \RXU GLJLWaO aXGLHQFH. IW LQFOXGHVb
aSSHaUaQFH, GHPHaQRU, aQG HQHUJ\. HaYH \RX KHaUG VRPHRQH UHIHU WR aQRWKHUb
SHUVRQŖV ŗYLbH?Ř TKH\ ZHUH SURbabO\ WaONLQJ abRXW a FRPbLQaWLRQ RI WKHVH WKLQJV bXWb
XOWLPaWHO\ KRZ WKaW SHUVRQ FRPHV aFURVV WR RWKHUV.b
b
AXWKHQWLFLW\ LV LPSRUWaQW, bXW WKaW GRHVQŖW PHaQ bHLQJ \RXUVHOI. TKH bHVW aXWKHQWLFLW\ LVb
abRXW bHLQJ \RXU bHVW VHOI aQG PaNLQJ VXUH WKaW WKH bHVW aVSHFWV RI \RXU SHUVRQaOLW\b
aQG abLOLWLHV VKLQH WKURXJK. TKaW LV WKH HVVHQFH RI GLJLWaO SUHVHQFH, aQG WKH ILUVW GHaOb
PaNHU/bUHaNHU (SOaWIRUP) aIIHFWV WKaW.bb
b
FHZ SHRSOH OLNH ZaWFKLQJ WKHPVHOYHV, bXW ZH VXJJHVW \RX UHYLHZ HYHU\ PaMRU RQOLQHb
SUHVHQWaWLRQ \RX PaNH. YRXU SUHVHQFH SUHGLVSRVHV SHRSOH WR OLNH \RX, UHVSHFW \RX,b
aQG ZaQW WR OLVWHQ WR \RX. LaFN RI LW aFKLHYHV MXVW WKH RSSRVLWH.b
b

#3 Performanceb
b
TKLV LV WKH HVVHQFH RI ZKaW aQG KRZ \RX FRPPXQLFaWH YLUWXaOO\. AUH \RX FRQILGHQW RUb
KHVLWaQW? AUH \RX SUHSaUHG RU SHUSOH[HG?  PHUIRUPaQFH LV WKH WKLUG P ZH bHOLHYH KHUHb
aW VLUWXaO PUHVHQWaWLRQV IQVWLWXWH WR FRPSOHWH \RXU YLUWXaO HIIHFWLYHQHVV.b
b
TKLV LV ZKHUH LQ-SHUVRQ aQG YLUWXaO SUHVHQWaWLRQV LQWHUVHFW. YRXU SHUIRUPaQFH LVb
SULPaULO\ GHWHUPLQHG b\ \RXU SUHSaUaWLRQ aQG SUaFWLFH. A SUR QHYHU ŗZLQJV LW,Ř aOWKRXJKb
VRPH SHRSOH aUH VR SUHSaUHG aQG SUaFWLFH WKaW LW ORRNV HIIRUWOHVV. TKHUH aUH PaQ\b
WKLQJV \RX GRQŖW FRQWURO, bXW KRZ ZHOO \RX SUHSaUH (GHWHUPLQLQJ \RXU RbMHFWLYHV,b
FUaIWLQJ \RXU PHVVaJH, aQG SHUIHFWLQJ \RXU SOaWIRUP WHFKQRORJ\ VNLOOV) aQG SUaFWLFHb
(UHKHaUVaOV aQG UXQ-WKURXJKV aUH WZR WKLQJV \RX FRPSOHWHO\ FRQWURO.b
b

b



b

#4 MeVVageb

b
SWHSKHQ CRYH\ IaPRXVO\ VaLG, ŗBHJLQ ZLWK WKH HQG LQ PLQG.Ř YHaUV OaWHU, SLPRQ SLQHNb
ZURWH KLV bHVWVHOOLQJ bRRN, ŗSWaUW ZLWK WK\.Ř BRWK aUH SRZHUIXO WUXWKV abRXW KRZ WRb
FUaIW \RXU PHVVaJH.b
b
COaULI\ WKH SXUSRVH RI WKH YLUWXaO HYHQW aQG \RXU SaUWLFLSaWLRQ LQ LW. UQFOHaU RbMHFWLYHVb
FUHaWH XQFOHaU UHVXOWV aW bHVW aQG QR UHVXOWV aW ZRUVW. WKaW LV LW \RX ZaQW SHRSOH WRb
WKLQN aQG IHHO GXULQJ \RXU SUHVHQWaWLRQ? BRWK aUH LPSRUWaQW. TKHQ ZKaW GR \RX ZaQWb
WKHP WR GR aV a UHVXOW. MRVW JUHaW SUHVHQWaWLRQV HQG ZLWK a FaOO WR aFWLRQ.b
b
IQYHVW WKH WLPH QHFHVVaU\ WR FUHaWH a SRZHUIXO PHVVaJH, RU WKHVH RWKHU HOHPHQWV ZLOOb
bHQHILW \RX OLWWOH.b
b

#5 GraphicVb

b
IV LW HVVHQWLaO WR XVH JUaSKLFV? UVXaOO\, XQOHVV WKH SUHVHQWaWLRQ LV YHU\ VKRUW RU YHU\b
SHUVRQaO (L.H., \RX ZaQW WR FUHaWH aQ LQWLPaWH, KHaUWIHOW UHOaWLRQVKLS ZLWK \RXU aXGLHQFH).b
BXW baG JUaSKLFV FaQ bH ZRUVH WKaQ QR JUaSKLFV aW aOO.b
b
BaG JUaSKLFV XQGHUPLQH a JUHaW PHVVaJH. HRZ? B\ GLVWUaFWLQJ, bHLQJ KaUG WR UHaG,b
aQG/RU YLVXaOO\ XQaSSHaOLQJ, MXVW WR QaPH WKUHH Za\V. COHaQ, FRQFLVH, aQG FOHaU aUH WKHb
RSHUaWLYH JXLGHOLQHV WR aQ\ WH[W \RX XVH. GUaSKLFV WKaW VXSSRUW \RXU PHVVaJH b\b
LOOXVWUaWLQJ \RXU SULPaU\ LGHaV aUH UHTXLUHG IRU a JUHaW YLUWXaO SUHVHQWaWLRQ.b
b

#6 EngagemenWb

b
MaQ\ WKLQN SaUWLFLSaWLRQ LV OLPLWHG RU HYHQ LPSRVVLbOH LQ a GLJLWaO SUHVHQWaWLRQ. IW LVQŖW.b
AVNLQJ SHRSOH WR aQVZHU \HV/QR TXHVWLRQV RU SURYLGH VKRUW aQVZHUV LQ WKH FKaWbR[ LVb
aQ HaV\ Za\ WR JHW SHRSOH LQYROYHG. PROOV aUH UHOaWLYHO\ HaV\ aQG HIIHFWLYH LI GHVLJQHGb
ZHOO, aQG WKHUH LV aQ H[HUFLVH \RX FaQ GR aV a JURXS (GHSHQGLQJ RQ VL]H) RU LQ bUHaNRXWb
URRPV.b
b

b



b

EQJaJHPHQW aQG LQWHUaFWLRQ KROGV WKH aWWHQWLRQ RI WKRVH \RXŖUHb
SUHVHQWLQJ WR aQG HQKaQFHV UHWHQWLRQ. WKLOH QRW QHFHVVaULO\b
PRUH GLIILFXOW LQ WKH GLJLWaO GRPaLQ, WKH WHFKQLTXHV \RX XVH aUH YHU\ GLIIHUHQW. LHaUQb
KRZ WR HQJaJH YLUWXaOO\.b
b
b

#7 VarieW\b

b
VaULHW\ LQ ZKaW? EYHU\WKLQJ: \RXU VSHaNLQJ VSHHG/SaFH, LQIOHFWLRQ, HQJaJHPHQWb
WHFKQLTXHV, TXHVWLRQV, SROOV, aQG HYHQ \RXU HQHUJ\. WKHQ \RX SUHVHQW OLNH HYHU\WKLQJb
LV LPSRUWaQW, WKH WUXO\ LPSRUWaQW WKLQJV JHW bXULHG.bb
b
AW WKH VaPH WLPH, PRQRWRQH WHaFKHUV RU VSHaNHUV aUH RII-SXWWLQJ, aQG VR aUHb
PRQRWRQH GLJLWaO SUHVHQWaWLRQV. AQaO\]H \RXU SUHVHQWaWLRQ QRW RQO\ IRU PHVVaJH aQGb
JUaSKLFV bXW a YaULHW\ WKaW ZLOO NHHS \RXU aXGLHQFH HQJaJHG aQG LQWHUHVWHG.b
b
b

#8 FXnb

b
TKLV PLJKW QRW bH WKH PRVW LPSRUWaQW WKLQJŠWKH ILUVW VHYHQ FaQ NLOO WKH aSSHaO RI ab
SUHVHQWHU HYHQ LI KH RU VKH LV KaYLQJ IXQŠbXW LW LV HVVHQWLaO IRU aQ HQMR\abOHb
SUHVHQWaWLRQ, IRU bRWK \RX aQG \RXU aXGLHQFH. PHRSOH aOPRVW aOZa\V OHaUQ bHWWHU ZKHQb
WKH\ aUH KaYLQJ IXQ, aQG \RX VHW WKH WRQH IRU IXQ RU IRUJHWWabOH SUHVHQWaWLRQ.b
b
TKHVH aUH WKH PaMRU GHaO PaNHUV RU GHaO-bUHaNHUV. UVLQJ aOO HLJKW WR bHFRPH aQb
H[WUaRUGLQaU\ YLUWXaO SUHVHQWHU LV VLPSOH bXW QRW HaV\. YRXŖOO QHHG WR aSSO\ \RXUVHOI WRb
aGGUHVVLQJ aQG OHaUQLQJ WKHVH VNLOOV.b
b
BXW H[WUaRUGLQaU\ UHVXOWV aOZa\V WaNH a OLWWOH H[WUa HIIRUW.b
b
b

b
WaQW WR PaNH VXUH \RX ORRN aQG VRXQG JUHaW RQ aOO \RXU YLUWXaO PHHWLQJV? GHW WKHb
LQGXVWU\ VWaQGaUG WUaLQLQJ aQG FHUWLILFaWLRQ WR bHFRPH a ​CHUWLILHG VLUWXaO PUHVHQWHU ​.bb

b
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